Faclilitated Management Meetings

Overview There are many occasions when an independent facilitator / coach can be
invaluable to help guide senior teams through difficult issues.

The role of the facilitator can vary from guiding the meeting through your own
structured agenda, to designing the framework of the meeting to ensure the
achievement of the desired outcomes.

Stimulating discussion, creating a positive environment and focusing on beneficial
outcomes can dramatically affect your meetings.

We have extensive experience and competence in this area and subjects often
covered include one or a combination of :

» Development of vision, values and strategy.

» Understanding of team and organisational purpose.
* Problem resolution.

» Teamdevelopment.

» Changes which may affect the business.

« Communication issues.

Are your meetings in need of a different approach ?
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