Overview

Content
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Location

Being a Great Manager

This programme focuses upon the effect a Manager can have on performance.
Managers can have the right skills and knowledge but without the right attitude,
success is limited.

High-levelaims are to :

» Understand the impact of attitude on others.

» Consider strategies for being a Great Manager.

» Plan different approaches to improve performance.
» Create the right environment to fuel success.

Interactive content with strong focus on delegate contribution and work based
practical application of key learning’s.

Defining a Great Manager

Power or Empowerment ?

Your experience - 2 types of Manager
Moment of truth - Where are you ?
The Right Environment

Play

Make their Day

Be there

Choose your Attitude

Compelling Vision

Coaching Results and Enjoyment
Motivated ?

Personal Improvement Grid
Review and Commitments

Activities cover : Pre and post course delegate activity

1 Day

Flexible
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