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Great Leadership

This programme is about the application of best practice, principles and concepts
in Leadership.

High-levelaims are to :

» Describe the key skills in being a great leader.

* ldentify and consider motivation, teamwork and achieving the task.
» Discuss and specify leadership styles.

* Plan changes to become a great leader.

* Plan and commit to actions to change behaviour.

Interactive content with strong focus on delegate contribution and work based
practical application of key learning’s.

What is Leadership ?

A Manager or a Leader ?

The 3 key areas

Different Leaders - What can we learn ?
Your People — What makes them tick ?
How to create Teamwork and focus

How are you viewed as a Leader ? —“ Moment of Truth “
Key Behaviours

Coaching —Areal winner . .

The Future

Overcoming Challenges

Review, planning and Commitments

2 Day

Flexible

www.exploretraining.co.uk

Telephone: 01925 264461 Mobile: 07790 791480 [24 hours]
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