Overview

Content

Duration

Location

Working with Change

This programme is about the application of best practices, principles and
concepts in working with Change and is designed for staff who are affected by
change.

High-levelaims are to :

* ldentify reasons for change..

» Consider your reactions and responses to change..

» Discuss the benefits to the organisation and you in proactively responding to
change.

» Practice through simulation and feedback via a real life case study.

Interactive content with strong focus on delegate contribution and work based
practical application of key learning’s.

Why Change?

Who moved my Cheese? - Video exploring Change in work / life in work / life
How to deal with Change

Your Attitude - What effect does it have?

How would you react?

Delegates practice through simulated work based example

Review and Commitments

1 Day

Flexible

www.exploretraining.co.uk

Telephone: 01925 264461 Mobile: 07790 791480 [24 hours]
email: enquiries@exploretraining.co.uk
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